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Food systems transformation in Vietnam – research and 
collaboration lay the foundation
Vietnam aims to transform its food systems in a transparent, responsible and sustainable manner. To help achieve this, 
the new CGIAR research initiative “Sustainable Healthy Diets through Food Systems Transformation” (SHiFT) is working 
with the emerging multi-stakeholder platforms in the country in order to support the planning and implementation of 
specific activities. This article demonstrates success already achieved.

By Tuyen Huynh, Huong Pham and Mark Lundy*

Collaboration among different actors is crucial 
to achieving sustainable healthy diets through 
food systems transformation. Built on research 
partnerships and policy engagement brought 
about by the CGIAR research programme 
“Agriculture for Nutrition and Health” 
(A4NH), the new CGIAR research initiative 
“Sustainable Healthy Diets through Food Sys-
tems Transformation” (SHiFT; see Box) con-
tinues and expands these close collaborations 
with Vietnamese partners to develop innova-
tive, research-based solutions addressing the 
complex challenges facing the country’s food 
systems. 

Several types of collaboration have signifi-
cantly contributed to the Vietnamese food 
systems through cooperation with national 
institutions as strategic partners and contribu-
tion to national technical working groups and 
multi-stakeholder platforms. The following 
three institutions were identified as strategic 
partners: the National Institute of Nutrition 
(NIN), the Vietnam Academy for Agricultur-
al and Sciences (VAAS) and the Institute of 
Policy and Strategy for Agriculture and Rural 
Development (IPSARD). They were chosen 
as they play a central (coordinating) role in the 
in-country food systems transformation agen-
da and have strong convening power. SHiFT 
and the strategic partners carry out joint re-
search. They generate data and outputs bring-
ing evidence to food systems transformation 
processes where appropriate and useful. More-
over they raise awareness of challenges and 
opportunities, including scalable solutions, 
and build in-country partner capacity to use 
evidence and advocate for a stronger focus on 
sustainable healthy diets in food systems trans-
formation policy processes. 

A new strategy for sustainable 
agriculture adopted

Recently, the "Strategy for Sustainable Agri-
culture and Rural Development in the Period 
2021–2030 and Vision to 2050" was adopted 

in Vietnam. Here SHiFT joined forces with 
IPSARD to integrate concepts of sustainable 
healthy diets and sustainable food systems into 
the Q&A Guidelines to support the imple-
mentation of the new strategy. The publica-
tion, developed in partnership with various 
departments under the Vietnamese Minis-
try of Agriculture and Rural Development 
(MARD), aims to clarify and define key con-
cepts and terms related to agriculture and ru-
ral development. This guideline plays an im-
portant role for food systems transformation in 
the country as it helps government staff and 
broader stakeholders gain a common under-
standing of key terminologies related to food 
systems and sustainable healthy diets. 

Another effort to foster food systems trans-
formation is SHiFT’s active contribution to 
the technical advisory process to promote 
the approval of the National Action Plan for 
Transparent, Responsible, and Sustainable 
Food Systems Transformation (FST-NAP). 
With the approval of FST-NAP Vietnam is 
demonstrating high-level commitment after 
the 2021 United Nations Food Systems Sum-
mit (UNFSS). The process through which 
the FST-NAP is approved highlights the par-
ticipatory process involving a wide range of 
stakeholders and sectors. Important milestones 
here are its formal endorsement and embed-
ding in the government, followed by estab-
lishing the process and conditions to ensure 
the implementation through the so-called 
Partnership which is now being decided upon 
by the government. MARD, which is respon-
sible for developing the FST-NAP, has con-
vened technical meetings to prepare the plan, 
based on input from different departments and 
ministries. Other stakeholders, including UN 
agencies, funders and NGOs, also participated 
in consultations. 

The SHiFT country coordinator for Vietnam 
and the strategic partners contributed to the 
preparation of the technical reports support-
ing the above process. These reports aim to 
clarify key food systems concepts, examine the 
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current state of Vietnam's food systems and ex-
plain the government's need for a new NAP. 

Data collection on food environments 
and dietary patterns

Initiative researchers are conducting activities 
to inform a baseline assessment of Vietnam’s 
food systems, including a description of the 
current actors, their agendas and narratives 
about their food systems, and their perceptions 
of the need for transformation. Therefore, in 
2022, SHiFT began primary data collection in 
three sites to characterise food environments 
and dietary patterns, and to identify micro-, 
small and medium enterprises delivering food 
to consumers. This work is to build an under-
standing of how food consumed by marginal-
ised populations enters food environments and 
of the barriers and constraints faced by actors 
as they deliver sustainable nutritious foods and 
provide decent employment opportunities. 
Also, the work will deepen the understanding 
of why people eat what they eat, knowledge 
necessary to identify solutions to improve de-
livery and consumption of sustainable healthy 
diets.

The initiative’s activities span five focus areas, 
or work packages (WPs; see below), that in-
tersect and inform each other. In Vietnam, the 
following activities have so far been carried 
out:

WP 1 – Consumers and their food envi-
ronments and WP 2 – Micro, small, and 
medium enterprises and the informal 
sector (in collaboration with the National In-
stitute of Nutrition): 

 �Quantitative households and food envi-
ronment surveys are completed (in rural, 
peri-urban and urban areas of Hanoi).
 �Participatory videos to understand how ad-
olescents perceive and interact with their 
food environments are on-going.
 � In-depth qualitative research on lived expe-
riences of food environments are on-going.
 �Assessment of consumers’ perceptions of 
health and sustainability and the identifica-
tion of aspects that relate to their motiva-
tion, opportunity and ability to eat a healthy 
and sustainable diet are on-going. 

WP 3 – Governance and inclusive food 
systems (in collaboration with IPSARD):

 �The analysis of the data collected in Viet-
nam through the baseline study on per-
ceptions of food systems stakeholders and 

of the policy landscape of food environ-
ment-related regulations is being processed. 

WP 4 – Trade-off scenario analysis:

 �Preparations for foresight modelling of po-
tential trade-offs of (drivers of) food system 
changes on diets, nutrition, health, and 
economic and environmental outcomes has 
started.

WP 5 – Catalysing food systems trans-
formation (in collaboration with IPSARD, 
VAAS and NIN):

 �Staff of IPSARD, VAAS, NIN and other 
stakeholders attended an e-course on food 
system governance.
 �An in-depth capacity needs assessment 
with strategic partners in Vietnam and an 
extensive mapping of key stakeholders and 
multi-stakeholder networks involved in the 
food systems transformation process are un-
dertaken and reported. 
 �A process of training of trainers on food 
system governance and transformation in 
Vietnam is being implemented. 
 �Based on experiences in Vietnam so far, a 
country engagement strategy is being de-
veloped in consultation with the strategic 
partners, helping to develop future activities 
of SHiFT in Vietnam. 

Informed by this evidence-based research in 
close consultation with strategic partners and 
other stakeholders, solutions (policies or inno-
vations) are being planned to be implemented 
and evaluated in the near future to provide ev-
idence for options that could lead to food sys-
tems transforming to sustainable healthy diets, 
providing a decent livelihood for actors with-
out further damaging the environment. 

The Vietnamese Government is strongly 
committed to promoting the process of trans-
forming the country’s food systems. Arranging 

specialists’ meetings and feedback rounds with 
various ministries, organisations and advocacy 
groups has made the process very participatory 
and enabled it to reach across various sectors. 
In order to also include the population, both 
MARD and the Ministry of Health (MoH) 
are actively disseminating knowledge and in-
formation in their own systems at provincial 
level. The characteristics referred to reflect the 
important status that food system transforma-
tion has acquired in Vietnam, which already 
serves as an example for other countries to 
learn from.
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Sustainable Healthy Diets Through 
Food Systems Transformation 
(SHiFT) 

The initial phase of SHiFT covers three 
years (2022–2024), and activities will focus 
on Bangladesh, Ethiopia and Vietnam. Af-
ter that, the initiative’s work will expand 
to Benin, Guatemala, Honduras, India and 
Senegal from 2025 to 2030. In all countries, 
the initiative focuses on the consumer side 
of the food systems and aims to stimulate the 
demand for sustainable healthy diets. At the 

same time, its engagement with stakeholders 
generates evidence-based policy options and 
strengthens capacity to collectively catalyse 
food systems transformation. 

SHiFT is co-led by the International Food 
Policy Research Institute (IFPRI) and the 
Alliance of Bioversity International and the 
International Center for Tropical Agricul-
ture (the Alliance), in close collaboration 
with Wageningen University and Research 
(WUR), and with contributions from the 
International Potato Center (CIP). 


