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Focus

Measuring the impact of investments
In the last decade, the scale of agri-

business in the world economy has 
increased at a considerable pace, given 
the increasing demand for food due 
to demographic growth, the change 
in consumption patterns in emerging 
economies and the use of crops for 
green energy. In particular, over the 
past decade, market demand for sus-
tainable agriculture products has grown 
at a high rate, including several sectors 
experiencing growth of 40 per cent per 
annum over the last five years (e.g. the 
forestry and coffee sectors).

This market growth offers the possi-
bility of new, higher value and more sta-
ble trading relationships for producers’ 
organisations and for small and medium 
enterprises (SMEs) in developing coun-
tries. It represents a potential gateway 
for poverty reduction and development. 
In this context, a growing number of 
investors, international businesses and 
leading local enterprises are increas-
ingly influencing value chains dynam-
ics and market growth. More and more 
sustainable agriculture SMEs in devel-
oping countries are investment tar-
gets. Impact investors see a significant 
opportunity to invest based on financial 
returns, a perceived reduced exposure 
to risk, and the generation of social and 
environmental benefits. This trend is 
essential for increasing and expanding 
agriculture SME finance. 

However, as more investors become 
involved in these high-performing mar-
kets, there is a growing demand to 
answer key questions regarding the 
financial performance and the impact 

of such investments, and how it should 
be measured and managed through the 
investment process. 

Measuring the impact of investments 
in agricultural SMEs is therefore a major 
factor in increasing investment and risk 
mitigation. Sector information collected 
through regular reporting, analysis and 
benchmarks could significantly contrib-
ute to a better understanding of the 
agri-business model, chain dynamics, 
market performance and how investors 
might mitigate risks. It could also be a 
valuable input for the design of better 
and more tailored financial products 
and schemes for agricultural SMEs and 
chain stakeholders. 

In 2011, the Finance Alliance for Sus-
tainable Trade (FAST) developed the 
Shared Impact Assessment and Meas-
urement Toolbox (SIAMT), a common 
framework for investors, financial insti-
tutions and SMEs to monitor and report 
the social, financial and environmental 
performance generated from financing 
activities in sustainable value chains. 
FAST SIAMT Version 1.0, focusing on 
agriculture, was developed in partner-
ship with IRIS (Impact Reporting Invest-
ment Standards, an initiative from the 
Global Impact Investment Network) 
and COSA (Committee on Sustainabil-
ity Assessment), ensuring alignment 
with their SME-level metrics and farm/
household-level metrics respectively. 

FAST SIAMT 1.0 includes 112 indica-
tors for assessing outputs and outcomes 
of investments in sustainable agricul-
ture, at both SME and farm/household 
level. It also includes data collection 
protocols adapted to each indicator and 
a user-friendly template for data input, 
available in English and Spanish.  

From these, a group of 21 core 
indicators was prioritised by financial 
institutions, international investors and 
industry stakeholders for common use 

and universal alignment. Industry play-
ers are increasingly using a set of these 
core indicators in their impact measure-
ment practices with their SMEs clients, 
and have started reporting data to FAST.  

To help improve the effectiveness of 
reporting practices, FAST is currently 
involved in sector outreach and sup-
porting financial institutions, investors, 
SMEs and other stakeholders in the 
adoption of this framework and its tools. 

The reported impact data contrib-
utes to FAST Market and Impact Infor-
mation Services, which include the 
development of benchmarks, reports 
and sector-wide analysis on the per-
formance of investments in sustainable 
agriculture SMEs. By providing greater 
transparency, FAST is able to promote 
increased capital flow in the sector, and 
improve the effectiveness of invest-
ments.

About FAST

The Finance Alliance for Sustain-
able Trade (FAST) is an international, 
membership-driven, non-profit 
organisation that aims at increasing 
the number of sustainable SMEs in de-
veloping countries who can success-
fully access affordable trade finance 
and related financial risk management 
tools. FAST strategic services and 
products include:

a) providing market and impact 
information on sustainable agricul-
ture markets and the SME finance 
industry;

b) facilitating capital flow in sustainable 
agriculture value chains through 
a SME pre-selection and a match-
making live process (this process 
also made virtual as of early 2013);

c) opening industry networking op-
portunities at the local and global 
levels. 

For more information, please access: 
www.fastinternational.org
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