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Traditionally, agricultural person-
nel training within German develop-
ment cooperation was closely linked 
to the expectation of making a positive 
difference to the living conditions of 
rural people. While in the past it was 
mostly agricultural technicians from 
public administrations and research 
institutions who underwent training – 
in the hope that they would implement 

innovative techniques in the agricul-
tural landscape of their home coun-
tries – today there are instead modular 
training programmes for the leadership 
elite from agricultural administrations, 
NGOs or private consultancies. So 
advanced training programmes today 
do not just target a different clientele, 
but also aim through human resource 
development to have a positive infl u-
ence on the organisational develop-
ment of the partner institutions in 
which the executives are employed. 

What was advanced agricultural 
training like before? 

In the past the long-term agricultural 
training at InWEnt had an interdisci-
plinary and multicultural approach. 
The one-year individual training pro-
gramme was not only relevant to 
experts in one particular fi eld, but also 
brought together people from differ-
ent parts of the world working in fi elds 
as diverse as horticulture, soil protec-
tion, plant protection and irrigation. 
The interdisciplinary approach was 
shaped by the intercultural learn-
ing and working environment of the 
participants, with their wide range of 
languages, cultures and agricultural 
knowledge of the climatic conditions 
of their home countries. The propor-
tion of women on these courses was 

higher than it is today. The language 
of work and communication among 
course members was exclusively Ger-
man; this helped with communication 
during work experience placements at 
the numerous German businesses and 
state colleges. The practical training 
lasting up to seven months afforded the 
participants an in-depth insight into the 
procedures, practices and organisation 
of the German workplace. There was 
not only general expertise to be gained 
here, but also solutions to specifi c agro-
nomic problems in participants’ home 
regions. The participants’ stay in Ger-
many further included various training 
seminars in which practical questions 
were discussed.

It was found to be almost impossible 
to measure the success of knowledge 
transfer of this sort. It undoubtedly con-
tributed to the subject knowledge of 
those who completed the courses, but 
it was impossible to establish whether 
it resulted in defi nite developmental 
progress for the institutions who sent 
them from their home countries. 

How has advanced agricultural 
training changed?

From individual expertise to capac-
ity building. In modern development 
cooperation, with its many partners 
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Agricultural training – 
how has it changed?
“Preferential investments in equitable development (e.g. literacy, 
education and training) that contribute to reducing ethnic, 
gender, and other inequities would advance development 
goals” (World Agriculture Report 2008). Unfortunately this 
is not entirely true of agricultural personnel training and 
development in the last decade of development. Paradigm shifts 
in development policy have also constantly reinvented the 
demands made on InWEnt’s agricultural training programmes. 
How have they evolved?

What is InWEnt? 

InWEnt – Capacity Building Interna-
tional, Germany, is active worldwide 
in human resource development, 
advanced training and dialogue, and 
builds networks for international co-
operation. InWEnt works together with 
people in key positions, assisting them 
in shaping processes of change in their 
own countries. Its capacity building 
programmes are designed for experts 
and executives from politics, adminis-
trations, the business community and 
civil society. InWEnt qualifi es people to 
pass on their knowledge to others and 
effect long-term structural changes. 

More information: www.inwent.org



FOCUS – EDUCATION

Rural 21 – 03/2009 13

and actors, the individual develop-
ment of expertise of the past is being 
replaced in today’s advanced train-
ing by capacity building. Experts and 
executives are helped particularly to 
develop their proactive management 
capability and their ability to trans-
fer the skills acquired in the context 
of their own work situation. For sev-
eral years InWEnt has been running 
practice-oriented advanced training 
in Germany through its International 
Leadership Training (ILT), which every 
year equips up to 400 young execu-
tives to perform their role as techni-
cal experts and socially responsible 
individuals. 

From subject specialist to change 
agent. Today’s International Leadership 
Training is a response to new demands 
arising from development policy crite-
ria. As a result, assembling groups of 
participants from different regions can 
no longer be contemplated, because 
development policy now specifi es that 
cooperation should target particular 
regions. The broad exchange of infor-
mation by agricultural experts from 
similar climatic regions with different 
approaches to solving similar farming 
problems will therefore become a thing 
of the past. 

However, experience of training 
measures in the past has also shown 

that instructing disseminators in techni-
cal innovation is not enough on its own 
to increase the potential for develop-
ment among the rural population. In 
modern staff and organisational devel-
opment, which is supported by the ILT 
programme, an executive’s technical 
competency cannot be separated from 
his intercultural management compe-
tency and socially responsible behav-

iour. In this way a very 
much stronger impetus 
for development can be 
gained, both for the par-
ticipant’s home organi-
sation and for the target 
groups in rural areas. On 
completion of the train-
ing the agricultural expert 
immediately becomes 
a change agent for his 

employer. Today, the ability to apply 
what he has learned can be gauged by 
the actual implementation of individ-
ual “transfer projects” planned as part 
of the course. In this way it is possible 
to measure and evaluate investment in 
advanced training. 

Neglect of advanced 
agricultural training 

The neglect of the agricultural sector 
by development cooperation in recent 
years has also had an adverse effect on 
personnel training and development 
in the sector. Structural adjustment, 
declining prices for agricultural prod-
ucts, and a fall in external funding for 
agriculture and rural areas are certainly 
some of the reasons for this neglect on 
the part of both donors and recipients. 
The current food crises in many devel-
oping countries – driven by the high 
prices of foods and raw materials – are 
now shifting the spotlight back to agri-
culture. National poverty reduction 
strategies, market globalisation, priva-
tisation and decentralisation are, for 
many countries, further incentives to 
focus more attention on rural areas. 

International Leadership Training (ILT) in West Africa 

The courses devised for agriculture for West Africa since 2005 have been developed 
specially for the new generation of executives from selected organisations and institu-
tions in the partner countries of international and German cooperation. In all, fi fty-
three young executives from Benin, Burkina Faso, Ghana, Niger, Mali and Chad took 
part in the ILT courses “Sustainable agriculture and food production” and “Regional 
management for rural West Africa”. The participants were trained as “change agents” 
for their organisations, in order to pass on the practical and theoretical knowledge 
gained and implement relevant changes and innovations in their institutions, organi-
sations and companies, appropriate to the specifi c establishment and location. 

• The participants in the 2005/2006 ILT “Sustainable agriculture and food produc-
tion” course received training in the theory and practice of horticulture, natural 
plant protection, post-harvest technology and land management. In addition they 
acquired methodological competencies as disseminators to pass on this exper-
tise. This process can take place at employer level as part of colleague training, or 
through organised training schemes for people or institutions in the context of the 
individual’s professional work. 

• The participants in the 2007/2008 ILT “Regional management in West Africa” 
course gained basic skills in communication, facilitation and consultation from 
the executive training in Germany. The prospective “African regional managers” 
acquired further competencies in the fi elds of organisational development, decen-
tralised management of natural resources, and poverty reduction and food security 
through decentralised support for the business sector and value chains in agriculture. 

Young executives from 
West African countries 
participating in an 
International Leadership 
Training programme.Ph

ot
o:

 B
au

m
ga

rt



FOCUS – EDUCATION

14 Rural 21 – 03/2009

ILT – advanced training with 
an original profi le 

Every year InWEnt offers more than 
twenty different sector- and country-
specifi c ILT courses. At its “learning 
centre” in Germany, InWEnt draws on 
the expertise of German organisations 
and businesses which, as part of their 
work experience, provide the partici-
pants with an insight into work struc-
ture and give them access to cutting-
edge knowledge. The partner institu-
tions of development cooperation sug-
gest potential projects for change and 
put applicants forward. This strength-
ens cooperation and boosts the sustain-
ability of the programme (Tracer study, 
ZEM 2008). 

ILT courses consist of core modules 
such as one on international proac-
tive management, in combination 
with fl exible components specifi cally 
tailored to sectors and regions (see 
fi gure).

In the present ILT courses partici-
pants must undertake a transfer project. 
It is an important element in ascer-
taining the effect and sustainability 
of the ILT and is planned and carried 
out using the full project management 
toolbox.

Every ILT course has its own 
homepage and closed virtual class-
rooms on the InWEnt learning plat-
form Global Campus 21® (www.
gc21.de). The virtual classrooms each 
correspond to a phase of the course 
and document information includ-
ing the progress of individual transfer 
projects during the training phase in 
Germany. Working together in a group 
encourages networking and leads to 
“colleague-to-colleague consultancy” 
among ILT graduates. In the virtual 
alumni realm, old-fashioned aftercare 
is transformed into collaboration in 
both specialist and interdisciplinary 
matters, which with the help of elec-
tronic media can achieve wide distri-

bution across all continents as well as 
high interactivity. 

The preparatory phase for a new 
ILT course on regional management 
in West Africa (see also box, page 13) 
began in the spring of 2009 and is 
promoting value chains in rural areas 
in line with the strategic priorities of 
German development cooperation 
on agriculture and rural development. 
The programme to qualify participants 
in value chains in West Africa is sup-
ported by the German Federal Ministry 
for Economic Cooperation and Devel-
opment (BMZ) and clearly confi rms 
that, at the end of the day, sustainability 
and development targets can only be 
achieved by acknowledging complex-
ity and diversity in agriculture. 

Zusammenfassung
Die landwirtschaftliche Aus- und Wei-
terbildung ist ein zentrales Anliegen der 
deutschen Entwicklungszusammenarbeit. 
Landwirtschaftliche Weiterbildungspro-
gramme von InWEnt wurden stets an die 
Bedürfnisse der Partnerländer und die 
Anforderungen der Entwicklungspolitik 
angepasst. Individuell zugeschnittene 
Programme für Fach- und Führungskräfte 
früherer Zeiten haben sich zu modulartig 
aufgebauten Trainingsmaßnahmen einer 
modernen Personal- und Organisations-

entwicklung weiterentwickelt. Das 
Konzept des International Leadership 
Training wird beispielhaft am Agrarsektor 
in Westafrika vorgestellt. 

Resumen
La formación y capacitación en temas 
agrícolas son una preocupación central 
de la cooperación alemana para el de-
sarrollo. Los programas de capacitación 
agrícola de InWEnt han sido adaptados 
continuamente a los requerimientos de 
los países contraparte y las necesidades 

de la política de desarrollo. Los pro-
gramas hechos a medida para personal 
técnico y directivo de tiempos pasados 
han sido modifi cados para convertirse 
en ofertas de capacitación modulares y 
modernas, apropiadas para la actua-
lización profesional del personal y el 
desarrollo organizacional. La estrategia 
de la Capacitación Internacional de 
Liderazgo (International Leadership Trai-
ning) es presentada aquí con la ayuda 
del ejemplo del sector agrícola en África 
Occidental. 

Further reading 

• Summary of the World Agriculture 
Report (International Assessment of 
Agricultural Knowledge, Science 
and Technology for Development, 
IAASTD), 2008, Paris

• InWEnt ILT brochure: Regional man-
agement in West Africa 2007–2008, 
Bonn

• ILT documentation: Spécialistes 
de la Gestion du Développement 
régional, 2009, Bonn

• ILT tracer study 2008, Center for 
Evaluation and Methods, University 
of Bonn, 2008, Bonn

• Further information on International 
Leadership Training is available at 
www.inwent.org/ilt

Format of the ILT with learning aims and course structure

Preparatory Phase
6 months

Transfer Phase
6 months

W
eb-based

coaching

Technical theory
and practice

German Language Course

MANAGEMENT
and LEADERSHIP

Competencies

TECHNICAL
Competencies

LANGUAGE
Competencies

Training Phase in Germany
12 months
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The Alumniportal Deutschland is an in-
ternational platform for information and 
contacts for Germany-Alumni and for 
organisations and businesses which have 
an interest in co-operating and network-
ing with Germany-Alumni worldwide. 
It is arranged across organisations and 
disciplines.
The Alumniportal Deutschland is the 
place for people from abroad who have 
completed their studies or advanced 
educational or vocational trainings in 
Germany. The potential of these so-called 
Germany-Alumni is huge: As they spent 
some time in Germany, they are ac-
quainted with German culture, the Ger-
man mentality and work methods. Many 
of them have a good grasp of the German 
language. They are highly qualifi ed and 
several of them hold key posts in their na-
tive countries, in the fi elds of economy, 
administration or in the civil sector. So 
they are competent contacts for other 
alumni and for economic, political and 
cultural institutions.
Alumniportal Deutschland offers profes-
sional content, contacts and exchange 
functions. It is conceived as a Social Net-
work, based on the principles of Web 2.0. 
Its functions include an international job 
and tender exchange, an extensive pool 
of advanced training, an event calendar, 
assistance with learning German and 
planning a career as well as comprehen-
sive information about Germany.
The Portal is made up of fi ve organisations 
with extensive experience in international 
co-operation: InWEnt, DAAD, Goethe-In-
stitute, ZAV and AGEF, further institutions 
support it. They all provide their particular 
expertise and instruments as well as their 
worldwide structure to the Portal.

A new and worldwide Alumni-
Community
The Alumniportal Deutschland was 
offi cially launched in Berlin on Sep-

tember 11, 2008. In October 2008, a 
large-scale Alumni-Fair in Johannesburg 
introduced more than 500 participants to 
this new dimension in social networking. 
Soon it will be the turn of Asia, followed 
by Latin America and Europe. Of course, 
Germany-Alumni from everywhere can 
already use the Portal and have started 
making it their own by forming groups 
based on common aims and interests.

In the Alumniportal Deutschland, 
the alumni can
• get in touch with businesses, associa-

tions, organisations and institutions;
• establish and maintain expert and re-

gional contacts through other alumni;
• fi nd vacancies and tenders in an inter-

national Job Exchange;
• register as an applicant, offer their 

expertise;
• utilise opportunities for further ad-

vancement training;
• see announcements for events in their 

region;
• exchange experience with others and 

have professional discussions;
• practise the German language;
• receive specifi c information from vari-

ous areas of expertise and countries by 
entering a profi le of interests.

In the Alumniportal Deutschland com-
panies, organisations and institutions 
can
• get to know alumni and set up con-

tacts;
• fi nd personnel, experts and counter-

parts in key positions;
• insert advertisements for jobs and 

tenders abroad;
• apply for events;
• obtain information on the activities of 

other players and alumni networks in 
individual countries of interest;

• introduce themselves via a personal 
online profi le;

• announce worldwide projects and 
activities;

• initiate co-operation between the 
economy, civil society, international 
organisations of development coopera-
tion and alumni;

• regain contact with alumni and im-
prove their alumni relations generally.

The use of the Alumniportal Deutschland 
is free of charge and the security of users’ 
data is guaranteed.

 Raphaela Kühn 
InWEnt – Capacity Building International 

Bonn, Germany

The Alumniportal Deutschland: Information, Networking and Expertise

The “Alumniportal Deutschland” offers 
a wide range of information 

and interaction between Alumnis 
worldwide and German 

organisations and business. Ph
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